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Project Management Mastery Blueprint
The Complete Project Management

Description 
Project management is a temporary 
result.Project management, then, is the application of knowledge, skills, tools, and techniques to 
project activities to meet the project requirements.
shaped by the goals, resources and schedule of each project. The value of that focus is proved by the 
rapid, worldwide growth of project management:

a. As a recognized and strategic organizational competence
b. As a subject for training and education
c. As a career path. 
d. To expertly manage to deliver the on

organizations need. 
 
What You Will Master Inside This Course

1. What is Project Management
2. Project Management phases
3. Integration 
4. Scope 
5. Time 
6. Cost 
7. Quality 
8. Procurement 
9. Human resources 
10. Communications 
11. Risk management 
12. Stakeholder management 
13. Project Management frameworks, tools and techniques
14. Best practise methods for project success

 
Who this course is for: 

 You Who Wants to Master 
 Freelancers looking for managing various types of projects
 Anyone looking to Start a Career in 
 Anyone wanting to set up a 

project for transition, migration, automation, initiatives, shutdown, training, campaigning or 
any industry project from scratch.

 Anyone struggling to get pr
satisfaction 

 Someone with a job who wants 
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Project Management Mastery Blueprint 
Project ManagementModule: 

a temporary endeavour undertaken to create a unique product, service or 
then, is the application of knowledge, skills, tools, and techniques to 

project activities to meet the project requirements. Project management brings a unique focus 
shaped by the goals, resources and schedule of each project. The value of that focus is proved by the 
rapid, worldwide growth of project management: 

s a recognized and strategic organizational competence. 
ject for training and education. 

expertly manage to deliver the on-time, on-budget results, learning and integration that 

What You Will Master Inside This Course 
What is Project Management 

hases and lifecycle 

 
Project Management frameworks, tools and techniques 
Best practise methods for project success 

You Who Wants to Master Project Management from Scratch. 
managing various types of projects. 

ooking to Start a Career in PMO. 
et up a new venture, implementation of new process or activities
, migration, automation, initiatives, shutdown, training, campaigning or 

cratch. 
rojects deliver on time, with high quality and customer 

Someone with a job who wants set up manage external client projects or personal projects

undertaken to create a unique product, service or 
then, is the application of knowledge, skills, tools, and techniques to 

Project management brings a unique focus 
shaped by the goals, resources and schedule of each project. The value of that focus is proved by the 

budget results, learning and integration that 

, implementation of new process or activities, 
, migration, automation, initiatives, shutdown, training, campaigning or 

on time, with high quality and customer 

xternal client projects or personal projects. 



This course includes: 
 6 Day Workshop / 48 Hrs Module  
 Query resolution at anytime 
 Lifetime access to full Project Management module 
 Website access on mobile and laptop 

(Mobile app will be introduced soon and the same will be updated) 
 Certificate of completion 

 
After This Course You'll Be Able To 

 Grow in your role or manage anybusiness projects 
 Work as an expert to lead in your role or business or as aProject Manager 
 Get hired for a role in Project Management as aManager, Lead or Analyst 

 
Who Is the Target Audience? 
(People age group above 18yrs) 

 Aspiring Leaders 
 Corporate 
 Professionals 
 Entrepreneurs 
 Freelancers 
 Students 

 
How to select the Module: 

1. If you are non-registered member then first register on Unique Destine Website 
www.uniquedestine.com 

2. Then once you login as registered member you would be able to navigate through modules 
on Learning Gallery and click on ‘Know More’for module description. 

3. Search for ‘Project Management’ on the Learning Gallery page and select ‘Learn’. It 
will take you to buy module learning category i.e. “Self-Learning Module” or “Instructor-Led 
Module” 

4. Select anyone category and make the payment. If you wish to go for both category then you 
can again select another category and make the payment. 

5. You will receive confirmation mail and instruction for learning module opted by you with 
access to online module on our learning gallery. 

 
In case you have any difficulty to select the modules or make the payment then please drop us a 
line at support@uniquedestine.com or refer Contact UD section to connect with us. We will be 
glad to support you immediately. 
 
We wish you best of luck and happy learning with us. 
 
JOIN US NOW AND BECOME OUR MEMBER FOR LIFETIME. 
 
Thanks,  
UDEDU CONSULTANCY PVT. LTD. 
 
Dinesh Nair  
CEO & Director 


